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Can we quantify the demand for pools in Seattle?
· Kids are being turned away from lessons due to a lack of capacity: "For youth-oriented programs, both outdoor facilities are at capacity with significant wait lists at Mounger pool." 
· “Parks programs at all pools generally have full enrollment and wait lists for classes." (Parks Preliminary Pool Study 2008)

· Over 2,000 families have signed up for multi-year waitlists at private pools. (Parks Preliminary Pool Study 2008) Wedgwood & View Ridge charge $50 just to join their wait lists while membership costs are in the thousands-of-dollars range. View Ridge and other private pools require members to live within certain neighborhood boundaries, so they aren’t accessible to most city residents. View Ridge took about 10 families this year off its 907-person waitlist, so the wait is now roughly 91 years long.  First year dues: $5,000.

· Our 2 existing outdoor pools have high attendance rates. (Parks Preliminary Pool Study 2008)
· “…Swimming has the second highest levels of participation, second only to walking” according to the 2006 SUPERSTUDY® of Sports Participation Report for Seattle, Washington and the Pacific Region. (Parks Preliminary Pool Study 2008)

· Children’s Hospital’s warm water therapy pool is oversubscribed for lessons and therapy because it is the only year-round warm-water pool in the city.  (Personal Communication, Children’s Hospital Staff.  We’re working on getting harder numbers).

· Anecdotal evidence suggests that people who want to swim are “aware nonusers” of public pools because of excessive crowding and limited hours for many activities.  For example, there are only 13 hours/week set aside for public lap swim at Meadowbrook.  Sharing a lane with 7+ people is not uncommon during lap swim times at NE pools.
How does Seattle’s pool system compare to other cities?
· According to 2006 data from the Trust for Public Lands, Seattle has roughly half as many pools per citizen as similar cities (1.7 pools/100,000 citizens vs average of 3.0 pools/100,000).   
· Seattle has only built one public pool in 30 years, despite growing awareness of the importance of life-long exercise for all aspects of health.
Any support for aquatics in City policies?
· Aquatics programming directly supports one of Mayor Nickels 4 major initiatives –“Build strong families and healthy communities.” Indeed, our communities are calling for outdoor pools as gathering places for families and indoor pools as healthy resources for all ages during Seattle’s rainy months. 

· The vision, mission and values of Seattle Parks and Rec described in the SAP are supportive of exactly the kinds of benefits provided by pools. 

· Vision: "Creating community" 

· Values: Programs that  "Encourage health and fitness" and "Provide opportunities for lifelong play, creativity, learning, and discovery."

· Both the SAP and the City Council’s recent Resolution 31073 call for pool planning.
Can pools do a better job of reaching populations underserved by Parks?
· Outdoor pools would provide healthy hang-out places for teens and less intimidating environments than the lake for learning to swim.  They would also provide cross-generational gathering places for communities.
· Slides would draw in teens
· Increased availability of swim lessons and outreach to minority populations could help improve swimming ability among young people of all cultures.  
· Comfort in the water is learned young and "with water… it's all about confidence.” (Mickey Fearn, Pacific NW Magazine)
· Warm water would pools bring in Seniors
· “Seattle's 60 and over population will grow 26.2% [from 2000 to 2011].  In 2000, People age 60 and over represented 15.6% of the total population.  By 2011, they will represent 20.4%.”  [Aging Forecast Report ]

How well do pools cover their operating costs?
· Modern pools with modern designs have good cost recovery rates. 
· The two nearby, modern pools have high cost-recover rates because they have varied bodies of water and amenities that meet the needs of a wide variety of citizens simultaneously.
· “The shallow water pool at Mounger has a higher capacity for use and can generate more program revenue. A traditional pool like Ballard has a maximum capacity of 125 (only water-users pay) while Mounger has maximum capacity of 338 (water and deck-users pay).” (Parks Preliminary Pool Study 2008)
· Operating costs covered by income in 2007: (Parks Preliminary Pool Study 2008)
· 87% at Mounger Pool (outdoor) 
· 78% at Montlake Terrace Pool (indoor)
· “Parks allowed the Seattle School District to use its aquatic facilities at no charge for 4,867 hours in 2007.”  (Parks Preliminary Pool Study 2008).  If Parks accounted for the missing “revenue” forfeited by providing pool time to the public schools for free, cost recovery rates would go up significantly.  
· Our spreadsheet shows that the overall cost recovery rate improves from 47% to around 67% when realistic numbers are used for the cost of school services.   Not shabby for public parks with old infrastructure!
· Note:  Providing pool time to our schools is a good thing. To judge pool costs fairly, the cost of these services just needs to be recognized in cost efficiency calculations.

Any history of community involvement in pool building and fund raising?
· The Mounger Pool effort was led by the Magnolia Community-- from project management, to fundraising, to architect selection, to construction management.  Approximately 13 years ago, the Magnolia Community received word that it would benefit from $1.5M in King County mitigation funds due to increased truck traffic from a new transfer station.  Community meetings were held and neighbors decided they wanted to use that money toward a public pool. They formed a 501c3 organization and volunteers managed the project from start to finish.  It took about 2 years for the community to raise an additional $1.5M in capital and $500,000 for a major maintenance reserve fund mandated by City Council.  The Miller/Hull partnership was selected by project managers because even then, this architecture firm was noted for their environmentally conscious, energy efficient design work.  The pool was dedicated to "Pop" Mounger after a significant financial contribution was made.

How many pools should Seattle have?
· 12-15 indoor pools (we have 8).  This would match the criteria set out in the Seattle Parks and Recreation 2006 Development Plan:  “Desirable:… 1 [indoor] swimming pool to serve a population of 40,000-50,000 residents.”  Seattle has close to 600,000 people.
· 18 total, including indoor and outdoor pools (we have 10).  This would match the average number of pools (3.0) per 100,000 residents reported by the Trust for Public Lands in 2006 for typical cities.
Where has Parks said pools should/could go?  
· Both existing outdoor pools are located on the far left side of the city, so: "a future priority site should probably be located east of I-5 to balance the location with existing pools." (Parks Preliminary Pool Study 2008)
· There is also an “obvious gap in the Beacon Hill/North Rainier Valley” for pools of any sort – indoor or outdoor. (Parks Preliminary Pool Study 2008)
· “In 2002 the Aquatics Division began to develop an aquatics plan… however, no formal plan was finalized. The incomplete plan recommended an outdoor pool at Magnuson Park and a new indoor/outdoor facility in the Rainier Valley/Beacon Hill area.” (Parks Preliminary Pool Study 2008)
· City-owned sites of interest include: Jefferson Park, Magnuson Park, the to-be-decommissioned Roosevelt reservoir and the Northgate Park-n-Ride lot. (Parks Preliminary Pool Study 2008)
· Pool accessibility goals from the Seattle Parks and Recreation 2006 Development Plan:

· “Desirable:  An indoor swimming pool should be provided within 2 miles of every Seattle household”

· “Acceptable: An indoor swimming pool should be provided within 2-1/2 miles of every Seattle household. The availability of pools accessible to the public and provided by others (e.g., YMCA, etc.) will be considered when determining priorities for new City pools.”  
· Example of how we’re doing today:  The route from one team member to the nearest pool is 3.5 miles and lacks simple bike or bus connections.  She’s centrally located in the NE – SE Seattle residents have much further to travel.
How big of a problem is drowning?
· “In 2005, there were 3,582 fatal unintentional drownings in the United States, averaging ten deaths per day. An additional 710 people died, from drowning and other causes, in boating-related incidents.” (CDC Drowning Fact Sheet)
· “More than one in four fatal drowning victims are children 14 and younger.” (CDC Drowning Fact Sheet)
· “Drowning remains the second leading cause of injury-related death among children ages 1 to 14... In 2001, 859 children ages 14 and under died as a result of unintentional drowning and, in 2002, an estimated 2,700 children in this age group were treated in hospital emergency rooms for near-drowning.”  (SAFE KIDS, April 2004)

· “For children who do survive, the consequences of near-drowning can be devastating. As many as 20 percent of near-drowning survivors suffer severe, permanent neurological disability, the effects of which often result in long-lasting psychological and emotional trauma for the child, his or her family and their community.”  (SAFE KIDS, April 2004)
· ”Near-drownings also take a tremendous financial toll on affected families and society as a whole. Typical medical costs for a near-drowning victim can range from $75,000 for initial treatment to $180,000 a year for long-term care. The total cost of a single near-drowning that results in brain injury can be more than $4.5 million. The total annual lifetime cost of drownings among children ages 14 and under is approximately $6.8 billion…” (SAFE KIDS, April 2004)

Is drowning a problem for minorities?
· “Nearly 60 percent of African-American children between the ages of 6 and 16 can’t swim, and they drown at three times the overall rate, according to a recent study by the University of Memphis.” (Pacific NW Magazine)
· “In Washington state, Asian-American children and adolescents have the highest rate of drowning — 18 percent of the deaths even though they are 7 percent of the state population. …” (Pacific NW Magazine)

· “Between 2000 and 2005, the fatal unintentional drowning rate for African Americans across all ages was 1.3 times that of whites. For American Indians and Alaskan Natives, this rate was 1.8 times that of whites.”  CDC Drowning Fact Sheet
· “Rates of fatal drowning are notably higher among these populations in certain age groups. The fatal drowning rate of African American children ages 5 to 14 is 3.2 times that of white children in the same age range. For American Indian and Alaskan Native children, the fatal drowning rate is 2.4 times higher than for white children.” CDC Drowning Fact Sheet
· “Factors such as the physical environment (e.g., access to swimming pools) and a combination of social and cultural issues (e.g., valuing swimming skills and choosing recreational water-related activities) may contribute to the racial differences in drowning rates. If minorities participate less in water-related activities than whites, their drowning rates (per exposure) may be higher than currently reported.” CDC Drowning Fact Sheet
