1. Project Description
The Southeast Friends of Pools (SEFP) is comprised of a group of professional volunteers who have come together to request further study of the aquatic needs of southeast Seattle. SEFP is writing for consideration of a Neighborhood Matching Funds grant of $30,000 to begin to address these disparities. The funds will be used to hire an Urban Planning Consultant (see attachment c. Urban Planning Consultant Job Description) serving citizens in the southeast to work with Seattle Parks (specifically Planning and Aquatics staff) and community members.  

· Identify amenities that are currently lacking at existing facilities and provide guidance on opportunities and additions that would best serve the surrounding community 
· Provide a short-list of City, Parks & Community-approved sites with a design concept reflecting community needs 
· Economic analysis of long-term financing options for the operations and maintenance of such a facility 

We know the following:
According to the 2000 US census data, the zip codes that comprise the SE Seattle Neighborhood District contain the highest number of households with children ages 18 and under (12,180) and boasts a 75% diversity rating. 

· Children and families in SE Seattle communities are more likely to have little or no access to an outdoor pool facility. 
· There is only one aquatic facility, the Rainier Beach indoor pool, to meet the aquatic demands of this community. 
· The Rainier Beach pool, while a tremendous community resource, does not have the capacity to match the aquatic availability offered in other neighborhood districts in this City. 
· The Rainier Beach pool is a deteriorating facility that is slated for a complete renovation. This will remove the only aquatic facility serving both the SE Seattle and the Duwamish communities for at least 18 months. 
· There is no outdoor public pool facility east of I-5. Please see attachment c. Citywide map of aquatics facilities with 2000 Census data overlaid which further illustrates the above information. 

In the Seattle Parks’ Outdoor Pool Feasibility Study of March 14, 2008 the following locations were evaluated and identified for consideration of future pool or aquatic center development: 
· Existing Seattle Parks and Recreation property with sufficient land capacity 
· City property identified for future development 
· Seattle Public Schools surplus property 
· Acquisition of new property 

Possible large parks or other City owned properties that offer enough acreage to accommodate an outdoor pool facility or aquatic center could include the following sites under Parks ownership: 
· Jefferson Park (Although this is currently the only site in the SE neighborhood district currently identified we believe that the potential exists for the inclusion of a pool at the Rainier Community Center site on Alaska and 38th see attachment e. Arial photo and brief history of Rainier Community Center/Genesee Park  for site details) 
Project Deliverables 

The Urban Planning consultant will be charged to create the following set of deliverables:
· Identify current aquatics resources serving  SE communities 
· Create a short-list of community-approved, possible outdoor pool sites with a design concept reflecting community needs 
· Provide an economic analysis of long-term financing options 

This is a planning project and not a physical improvement project. It is our assumption that a suitable site(s) could be identified on City-owned property.  It is our hope that this analysis can serve as a case-study that Parks may use to apply to other facilities i.e., community centers.  Some successful examples of alternative financing are the Community Trust of $500,000 in Magnolia to provide major maintenance for Mounger Pool or the Public/Private Partnership for the Indoor/Outdoor Tennis Center at Magnuson Park. 

We realize that a comprehensive study of all pools within the Seattle city limits would also need to be included. We fully intend to use the funds to include this piece of the study and are willing to collaborate with any other pool groups with interest in this area. 
2. Neighborhood Involvement
To date, we have reached out to many communities and have plans to continue to broaden our outreach as our project progresses. We recognize the importance to reach out in ways that reflect the various circumstances and interests of the community. For example, we understand that not all people use the internet and email, and we recognize that senior citizens and youth may frequent different establishments.  Some examples of how we will broaden our outreach and diversify our participant backgrounds: 

Work with Seattle Parks and Recreation staff - Realizing that the Rainier Beach Pool is slated for renovation, we have begun reaching out to people affiliated with this renovation. We want to establish a complimentary, mutually beneficial, collaborative relationship that benefits the citizens of SE Seattle. 

Summer Splashtacular - Rainier Beach Pool - August 8, 2009 Working with the Rainier Beach Pool Coordinator and Project Seattle Pools we will host a community free swim/ water safety event, with prizes to give away.  We may also have a visit from a local gold medalist and her Olympic teammates. This will be a way to entice people who’ve never visited the pool before to come check it out free of charge.  Our organization will provide volunteers to staff the event and will work with Parks employees and local business to gather donations for door prizes. At the event, we will advertise our project to participants, recruit new project volunteers, reach people in the community who might not otherwise hear about our project, and deepen our relationship with Parks aquatics staff. We will also work in partnership with David Graves who is serving as the project manager for the Rainier Beach Pool/Community Center redesign and build. We hope this event will also mobilize the public around the redesign and generate a great deal of enthusiasm for the projects. 

Community Meetings - Seattle Parks has agreed to sponsor printing and postage of a one-time mailer to 1500 residences in the SE. We will wait until our 3 public meeting dates have been established with the contracted consultant and use that mailer to publicize our events using the US postal service. The 1500 addresses will be within an area jointly selected by Parks and the project steering committee to optimize for diversity and interest. The Columbia City Cinema has agreed to donate the use of their lobby for these purposes. (see attachment a. Community Match Pledges)

Columbia City Farmer’s Market - One great way we plan to reach a large population is to set-up a SEFP information table at the weekly Columbia City Farmer’s Market. We’ll secure enough volunteers to help us disseminate information and generate feedback from our community. The Columbia City Market is scheduled to resume April 29 and run until October 21, 2009.

Pledged Volunteers - Volunteer pledges were gathered during February and March as the grant application was being written. (see attachment a. Community Match Pledges) Not all events and opportunities were known at the time some people pledged their hours.  We offered estimates based upon the following types of work:  10 hrs – to attend public planning meetings and help with outreach; 20 hours – to attend meetings, and help with additional committee work to hire urban planners, plan pool party; and, 50 hours – for people who would do all of the above and also serve on the project steering committee, contributing to project leadership and management.

People from the neighborhood will volunteer in the following ways in addition to providing input at public planning meetings:  participate in committee work for project overall, Summer Splashtacular (Aug 8th) event, urban planner selection committee. All project management will be done by professionals working on a volunteer basis.
Because we live in such a richly diverse area of the city and we would like to be able to communicate effectively with as many members of the community as possible we have reached out to the multi-lingual PTSA Community at Kimball Elementary for assistance with translation of marketing and informational materials that are to be distributed.
Continue outreach efforts to community organizations including the Rainier Chamber of Commerce, Columbia City Business Association, SE Senior Center, Rainier Vista Boys and Girls Club and other community based organizations

The SEFP volunteers plan to continue outreach efforts that are currently in place including:
· Attend planning meetings 
· Offering pro bono professional services including proposal writing, marketing, and public relations and accounting where applicable 

Last year when we embarked upon this endeavor, we began to collaborate with a similar pools group that had formed in the NE, called Friends of Pools in NE. They too are attempting to conduct the same kind of planning in their neighborhood.  SEFP volunteers have worked with Friends of Pools NE during the strategic planning process and during the Parks and Green Space Levy committee work. In conjunction with this organization, we also connected with: 
· Area swim leagues 
· The Arthritis Foundation 
· ARC of King County 
· Other communities who use aquatics for health as well as recreation. 

For the past year, volunteers from both SE and NE communities have met at various Seattle Parks neighborhood meetings, City Council public hearings and in our respective residences in order to strategize and make progress on this mission. With all of these stakeholders at the table, we know that we will become a stronger and healthier community as we work on a truly community-driven plan for aquatic improvements. 
3. Neighborhood Benefit, Broader Public Benefit and Community Building
A recent article in the Seattle P-I offered the following brief history of our SE Neighborhood:

Today, a century after Italians settled "Garlic Gulch," Rainier Valley remains Seattle's most racially diverse community with nearly two-thirds of the residents African American or Asian.
It also is a neighborhood on the mend after years of economic neglect and white flight.
The valley itself is defined as an area bounded by Interstate 90 to the north, Martin Luther King Jr. Way to the west, Lake Washington to the east and the city of Tukwila and unincorporated Skyway to the south. The community of Rainier Valley is part of a broader valley that includes the neighborhoods of Mount Baker, Columbia City, Brighton, Dunlap, Rainier Beach and Rainier View.
The late 1800s brought the interurban electric railway and development into the valley. The line eventually went bust, but today the multicultural area is again on the path of a planned light-rail line. 
The direct benefit of the proposal is to discover the possibility and viability of an outdoor pool facility serving the traditionally underserved SE Seattle neighborhoods. The volunteers working on the project are not skilled enough to determine location, viability and programming for such a facility. We have a hunch that this is something that would be viable. However, we will only know for certain by being awarded the resources to allow us to hire experts in this field. 

Should the findings indicate that such a facility would be viable in this community; the neighborhood benefits far exceed what could be included in this document. Briefly, benefits for citing an outdoor pool in the SE quadrant of Seattle would include:
· Community building- a place neighbors could meet up, swim, exercise and enjoy the benefit of one another’s company 
· Exercise – swimming has many health benefits that span all age ranges 
· Water Safety – another facility that communities could access to learn the basics of swimming 
· Green Job Creation – in line with Seattle’s prevailing mores our preference would be that the proposed pool be built in accordance with the strictest “green” or LEED building practices for such facilities. We would need to hire contractors, builders and engineers who would contribute to our local economy 
4. Work Plan 
	Task
	Date

	Compile grant application content, facts and pledges
	Mar.-April 2009

	Present grant to SE Neighborhood District Council and Citywide Review Committee
	April-May 2009

	Attend Award Ceremony
	Aug. 2009

	Co-Host the Summer Splashtacular at Rainier Beach Pool 
	Aug. 2009

	Assemble Consultant Hiring Committee and Conduct Interviews
	Oct.-Nov. 2009

	Select Urban Planning Consultant
	Nov. 2009

	Create and Implement Outreach Plan for Community Meetings & Interested Groups
	Dec. 2009

	Conduct Community Meeting - 1
	Jan. 2010

	Review Preliminary Findings with Parks & City 
	Jan. 2010

	Conduct Community Meeting - 2
	Mar. 2010

	Review Draft Plan with Parks & City
	Apr. 2010

	Host Information Table at Columbia City Farmers Market
	May-June 2010

	Conduct Community Meeting - 3
	May 2010

	Present Final Plan to Parks & City 
	June 2010


5. Project Budget 
	A
	B
	C

Community Match

	Item Description
	NMF Request
	Volunteer Match ($15/hour)
	In-Kind Match

Donated Supplies, Materials, and Services
	Cash Match

	Personnel
	
	
	
	

	Project Management -3 people@12 hrs/mo ea for 16 months = 576 hours
	
	$  8,640
	
	

	General volunteers – 18 people = 355 hours
	
	$  5,325
	
	

	Subtotal Personnel
	
	$ 13,965
	
	

	Supplies and Materials
	
	
	
	

	Postage
	$ 500
	
	
	

	Printing & Advertising
	$ 1,000
	
	
	

	Subtotal Supplies and Materials
	$1,500
	
	
	

	Services
	
	
	
	

	Urban Planning Consultant
	$27,000
	
	
	

	Public Meeting Space – 5 2hr meetings @$50 meeting from Columbia City Cinema
	
	
	$ 500
	

	Fiscal Sponsor – Urban Sparks @ 7% of $30,000
	$1, 500
	
	
	$ 600

	Subtotal Services
	$28,500
	
	$ 500
	$ 600

	Construction/Capital
	
	
	
	

	Not Applicable
	0
	0
	
	

	Subtotal Construction/Capital
	0
	0
	
	

	GRAND TOTAL
	$30,000
	$ 13,965
	$ 500
	$ 600


Fiscal Sponsor:  Urban Sparks is our fiscal sponsor. They have a proven track record sponsoring other NMF projects.  http://www.urbansparks.org . Our contact at Urban Sparks is Jack Tomkinson c/o Urban Sparks, 4229 Baker Ave NW, Seattle, WA 98107, Phone: (206) 992-2779.  We have negotiated a 7% fiscal fee.  For this they will handle our grant revenue, and will write checks to our consultants upon invoice.  They will also handle smaller reimbursements submitted by project managers for printing, postage and other marketing material purchases. We are only using grant funds to cover 5% of the fiscal fees.  Community match funds will make up the difference of 2%
Community Volunteer Matching Hours: Volunteer pledges were gathered during February and March as the grant application was being written and somewhat before we had the official grant application materials from DON staff; therefore we had to make our own pledge form.  Not all events and opportunities were known at the time some people pledged their hours.  We offered estimates based upon the following types of work:  
· 10 hrs – to attend public planning meetings and help with outreach
· 20 hours – to attend meetings, and help with additional committee work (i.e. hire urban planners, plan pool party)
· 50 hours – for people who would do all of the above and also serve on the project steering committee, contributing to project leadership and management. 
We have calculated the match in the following way; $30,000 grant request requires a value of $15,000 match. It is our understanding that because we are a planning grant we are expected to come up with .50 cents match per grant dollar. 

General volunteer hours calculated at $15 x 355 hours from 18 people. Steering committee volunteer hours calculated at $15 x 12 hrs/month for 16 months x 3 people (Aimee, Yvette, Melanie) roughly 3 hours a week for each member for the life of the grant work, assuming we start counting hours April 13th and we work for the 4 months before the grant is awarded and 12 months from August 1, 2009 to July 31, 2010.
6. Project Type 

This is a Neighborhood Planning and/or Design Project. It is our assumption that a suitable site(s) could be identified on City-owned property. We realize that a comprehensive study of all pools within the Seattle city limits would need to be conducted. (See attachment d. Seattle Parks 2006 Preliminary Pools Study). The scope of the proposed study will include neighborhoods south of downtown Seattle only. We are willing to collaborate with any other groups or organizations with interest that extend beyond the stated boundaries of our study. 
7. Applicant Organization
The Southeast Friends of Pools (SEFP) is comprised of a group of professional volunteers. The project originated among a group of SE Seattle parents whose children attended an area cooperative preschool.  The conversation started after consideration of summer swimming opportunities in the spring of 2008. At that time, some families chose to purchase yearly memberships at the Lakeridge Swim Clubs outdoor facility. While the pool is wonderful there are certain drawbacks including: a limited number of memberships; the need to drive to another location outside of the community; and the cost is prohibitive for many families. For information on Lakeridge Swim Club, please reference: http://swimlsc.org/default.aspx This SE pools planning project was formed to respond to SE community members’ desire to formulate an outdoor pool plan that serves the needs of our diverse neighborhood.

8. Attachments 
a. Community Match Pledges 
b. Citywide map of aquatics facilities with 2000 Census data overlaid 
c. Urban Planning Consultant Job Description 
d. Seattle Parks 2006 Preliminary Pools Study 
e. Arial photo and brief history of Rainier Community Center/Genesee Park 
f. SE Community Groups letters of support 
9. Other - Statement of Need
“Swimming has the second highest levels of participation, second only to walking…” according to the 2006 SUPERSTUDY of Sports Participation Report for Seattle, Washington and the Pacific Region. (Parks Preliminary Pool Study 2008)  Meanwhile, Seattle has only 1.7 pools/100,000 residents while the average US city boasts 3.0/100,000 (Trust for Public Lands, 2006).  

Even in the Pacific NW, people strongly desire the opportunity to swim outside. Portland (pop. 575,930) Parks & Recreation operates five indoor year-round pools and seven outdoor pools which are open from mid-June through August. By contrast, Seattle (pop. 582,174) has eight indoor and only two outdoor public pools, neither one centrally located. Some southeast Seattle residents have chosen to become members of the private Lakeridge Swim Club. However this swim club currently has a wait-list for 2009. Also, the cost for joining includes $300 one-time joining fee, plus another $700 annual fee. These fees are prohibitive to most families who reside in southeast Seattle.
Seattle is surrounded by water. Our children deserve the opportunity to learn to swim and at the very least, be educated with regard to water safety. Recent data from the Center’s for Disease Control state more than one in four fatal drowning victims are children 14 and younger. Here are some facts to consider:

According to SAFE KIDS:

· Drowning remains the second leading cause of injury-related death among children ages 1 to 14. In 2001, 859 children ages 14 and under died as a result of unintentional drowning and, in 2002, an estimated 2,700 children in this age group were treated in hospital emergency rooms for near-drowning. (SAFE KIDS, April 2004) 

· For children who do survive, the consequences of near-drowning can be devastating. As many as 20 percent of near-drowning survivors suffer severe, permanent neurological disability, the effects of which often result in long-lasting psychological and emotional trauma for the child, his or her family and their community.  (SAFE KIDS, April 2004) 

· Near-drownings also take a tremendous financial toll on affected families and society as a whole. Typical medical costs for a near-drowning victim can range from $75,000 for initial treatment to $180,000 a year for long-term care. The total cost of a single near-drowning that results in brain injury can be more than $4.5 million. The total annual lifetime cost of drownings among children ages 14 and under is approximately $6.8 billion… (SAFE KIDS, April 2004) 

We also know that drowning is a particular threat to minority populations. A report in Pacific NW Magazine recently stated:

· Nearly 60 percent of African-American children between the ages of 6 and 16 can’t swim, and they drown at three times the overall rate 

· In Washington State, Asian-American children and adolescents have the highest rate of drowning — 18 percent of the deaths even though they are 7 percent of the state population. 

From the Center’s for Disease Control, we also know:

· Between 2000 and 2005, the fatal unintentional drowning rate for African Americans across all ages was 1.3 times that of whites. For American Indians and Alaskan Natives, this rate was 1.8 times that of whites. 

· Rates of fatal drowning are notably higher among these populations in certain age groups. The fatal drowning rate of African American children ages 5 to 14 is 3.2 times that of white children in the same age range. For American Indian and Alaskan Native children, the fatal drowning rate is 2.4 times higher than for white children. 

· Factors such as the physical environment (e.g., access to swimming pools) and a combination of social and cultural issues (e.g., valuing swimming skills and choosing recreational water-related activities) may contribute to the racial differences in drowning rates. If minorities participate less in water-related activities than whites, their drowning rates (per exposure) may be higher than currently reported. 

Open water swimming, while an option, is only realistic for people who already have water confidence they learned in a pool. A pool offers clear water, edges to hold on to, no waves or major disturbances, laps- all designed to help build the confidence of the novice swimmer. Our indoor pool serves a very utilitarian purpose. We use it swim laps, participate in a water exercise class. Once the class has finished and laps have been swum, we then shower off and go home.  An outdoor pool could serve dual purposes: the important utilitarian function of swim classes, safety training, etc. And, it would help us build an even stronger community. Additionally, we’ve experienced record breaking temperatures these last few summers and a local public pool is a great place for kids and seniors to cool down. Imagine a place where people could bring a picnic, sit on towels in the sun, talk to one another, make connections and share information. It becomes an experience on the pool deck as much as it is in the water. SEFP believes all Seattle residents should have equal options to choose from in their areas of the city – a place to swim. 
PAGE  
7

