Summary:

· We want to work collaboratively with you.  

· Help us figure out what you need to know to support an aquatics plan.

· Funding an aquatics plan this year is key to making the next levy.

 

Thank you for your time and interest in our grass-roots organization.  We look forward to working collaboratively with you and supporting your leadership in this area.  
 

Origins of Project Seattle Pools - arose from a growing awareness/critical mass of people who'd long realized Seattle was behind in aquatics. Two movements emerged independently in NE and SE and merged.  This isn't a group pushing for a cutting edge or fad sport that might be risky - swimming is a long-established sport, still relevant and exciting today, directlying contributing to the health of individuals and families of all ages.  
 

Aquatic programming directly supports one of Mayor Nickels 4 major initiatives –“build strong families and healthy communities.”  Indeed, our communities are calling for outdoor pools as gathering places for families and indoor pools as healthy resources for all ages during Seattle’s rainy months.  Point out that multi-aged communities form around pools; outdoor pools especially become a "3rd place" from May-Sept.  
The vision, mission and values of Seattle Parks and Rec described in the SAP are supportive of exactly the kinds of benefits provided by pools. 

· Vision: "Creating community" 

· Values: Programs that  "Encourage health and fitness" and "Provide opportunities for lifelong play, creativity, learning, and discovery."

Refer to the Parks Preliminary Pool Study - thank him and especially staff for taking a thorough approach and for building such a strong case for further pursuit of pools.  
· Note how the pool study suggests that we can make new and existing pools more cost-effective by following the models of mounger and montlake terrace (87 & 78% cost-efficiencies, respectively).  They serve a broad spectrum of citizens at the same time by having a variety of bodies of water (temperature, depth, slides).

· See below for all the major points
What is next?  Project Seattle Pools recognizes the need for a Comprehensive Aquatics Plan - and PSP intends to pursue this request until action is taken.  
  
How PSP has communicated the need to date:  testified at Council budget hearings, testified at Parks SAP meetings, testified at Council levy committee venues. [ long version:  Over the past 12 months, pool advocates have worked in the following ways to get the City to recognize the need for a comprehensive, strategic aquatics plan:  we testified before Council during the 2nd year of the budget cycle in 2007, we attended the 2008 Parks SAP meetings in great numbers, we testified at the Council's levy committee public hearings and subsequently at the Council's public hearings just last week. ]

We acknowledge that the budget has already been submitted.  Until last week there was a chance that the study could get funded by the levy (explicitly or via an opportunity fund open to planning).  Since the levy won’t cover the plan, it makes sense now to reassess how to fund it, even though the budget has gone in.
Progress to date: go over the list on your website, city council awareness & levy committee recommendation
[details:  We are encouraged by Council's leadership with regard to UV treatments for more than one pool and we are very pleased with the strong statement of support from the Council's levy committee suggesting that pools should be in any future levy package.]

 

Our next steps as a grass-roots, community-driven organization rely on the results of a comprehensive plan - without that we cannot design, fundraise and implement.  As we learned this time, we also will not be able to take advantage of a future levy if we do not already have significant plans in place by the time the committee is assembled.  You can see the difficult position we are in if a comprehensive plan is delayed yet again.

What would the plan cover?  Take an urban planning approach to pools in a city like Seattle. What do we have? What do other similar cities have? What do our current facilities /programs need in terms of updated facitily, programming, services, cost-effectiveness?  Energy/Water (Resources) Audit.  How many more pools/type do we need? Where could they be located? A citizen committee (task force) would work with city staff and paid consultants to evaluate the data, host a series of public meetings around the city, brief Mayor/Council.  This would be almost identical to the skate park task force 2 years ago - takes 2 years from assembling task force to presenting final recommendation to City.
 

What would the plan enable?  a clear blueprint for a superior aquatics plan - addressing our need to continue to attract talented people and their families, recognizing our water environment and taking the leadership in addressing the unfortunate racial, and socio-economic inequalities when it comes to aquatic opportunties.   Just like skate parks - the City would not promise any funding, but would at a basic level give groups like PSP the credibility to begin fundraising. It would allow us to apply for state matching funds for recognized, prioritized sites. It will prepare aquatics for consideration in a future parks levy, leveraging matching funds we raise.
We ask for this to be a part of the Parks budget presented to Council this fall.  Adoption in this budget puts the plan completion at 2-3 years from next fall.  Postponement could push the plan out another 4-6 years - jeapordizing any chances for serious levy consideration.

