Meeting Notes:  November 27th, Seattle Pools Team
Very brief and disjointed scribbles, but better than nothing… Don’t worry if you missed this meeting, we’ll meet again in January to plan our next steps.  You’re on the “to” line if you expressed strong interest in joining our team.

Attendees:

Chris K, Kathy K, Ann T, Deb V., Elizabeth N., Peter B. & guest appearance by Kevin Stoops

Two-Month Plan

· For now, put full focus on Parks Strategic Planning Meetings (plus getting people to email Parks if they can’t attend meetings). 

· Focus on building our network. 

· In January get together again in person. 

· Wait to do further outreach (community clubs, city council) until we free up from the focus on the Parks Strategic Planning Meetings this month. 

Consensus Vision:

· Establish new pool facilities run by the city, throughout the city.  At least one in the north end, one in the south end, or more.  

· Aim for multipurpose pool complexes.  Multiple uses can be accommodated simultaneously (e.g., swim lessons and lap swimming), but these facilities can’t be out-of-scale for city neighborhoods. Modern complexes that accommodate modern uses (encompassing outdoor swimming, water polo, diving, swim lessons, shallow water, lap swimming, rehab, graduated entry, etc.). 

· We may certainly raise money for construction, but we definitely don’t plan to establish a private entity to run a pool (like the tennis people have had to do at Magnuson).  Pop Mounger is our model. 

Turnout at Parks Meetings Reported to Elizabeth Thus Far:

· Montlake – 3/15 spoke about pools 

· Laurelhurst – 4/9 spoke for pools 

· Dexter (central office) – 2 spoke for pools 

· Ravenna/Eckstein – so many people spoke for pools that the moderator said he just started putting exclamation points next to the word “pools” instead of adding new comments. 

· Greenlake – 2 spoke for pools 

Advice from Kevin Stoops, Strategic Planner for Parks Department

Focus

· Get people to Strategic Planning meetings throughout the city. Pack the house. Recruit interested people at those meetings.  These meetings are key.  Must have broad support, not just NE Seattle. 

· Beyond the immediate focus, the most important thing is to build an organization that can get people to take action at the right time.  Build a strong, dedicated core.   Several dozen who will testify, lobby and call the right people.  We need an intense core of people.  

Park Bonds

· Get contact info for parks bond organizers for 08 from him (I’ve emailed him but haven’t received any response yet). 

· Parks “building” bonds are not likely to get focus in 08—priorities will be transportation, open spaces and maintenance if existing plans go forward. 

· Renewal of the Pro Parks levy in 08 is a possible opportunity, but not likely to be hopeful given the other known priorities.  He suspects that the next bond measure will be major maintenance (water lines and sewers).  Greenlake is oldest community center. 

Building 2 at Magnuson

· Building 2 is soon going to be an orphan because it doesn’t meet codes.  

· “We could build the Weyerhouser facility on the footprint of Building 2.”  80-90,000 square feet footprint.  2 hangers squished together. 

Planned Parks study for 08 (existing funding, nothing extra)

· Recap existing facilities and costs, then examine Mounger pool model.  Crude attempt to talk about demand for pools.  Project costs for building new pools and operation costs.  Crude.  Not a siting study.  Using existing staff to follow through on Statement of Legislative Intent.  Tells City Council whether there’s enough there to go further. 

From PNS efforts:  

· Wants to know overall demand and nature of the demand.  What is potential for partnerships? 

Warning from Kevin about UW partnership pitfall:  

· Unfortunately:  Whitney needs pool time in the late afternoon, when pools get the heaviest public use from kids’ swimming lessons and people off work. 

How Mounger was built

· Remediation money, plus neighborhood money, plus a commitment to a fund that the city could use for operations as needed. 

· 95% cost recovery has meant that this endowment hasn’t needed to be used. 

Parks Priorities:  

· Meet the needs of the citizenry.  Population is changing.  New immigrant groups and an aging population. 

· In answer to Peter’s question:  Sustainability is a new and bigger issue now.  Facilities that build community and where friends and neighbors can come together. 

Future Foci:

Community Councils

District Councils

City Council

Mayor

Bond People

Hand-Wavey Notes from Team Member Introductions

Chris

-- Has a child and wants her to have access to a pool.  Has been on waitlists for 5-6 years.

-- A public pool is inclusive and the right thing to do.

-- 1600 to 1700 people on the wedgewood and view ridge waitlists.  Average family is at least 3, so there’s at least 5000 people ready to put up money to be part of an outdoor pool.

-- outdoor pool, multipurpose facility.  knows of a pool at Hood River, OR that has a bubble.

-- likes synergy with UW.

Kathy

-- Has been around swimming for a long time.  

-- Member of wedgewood.  The outdoor experience “cemented” her kids into swimming

-- Swim time is slim.  Lessons, clubs, meets, high school teams

-- Diving.  Pool time winds up at 8-9 pm at night at Queen Anne.

-- Water polo and synchro are very low on pool time.

-- sees a broad need for pools of all sorts.  We need a comprehensive survey.

-- there’s more leverage looking regionally, broadly than just seattle.

Deb

-- Parent

-- View Ridge Waitlist for 2 years starting from the day she moved to the neighborhood.

-- From Minnesota and there are far more pools there.  

-- indoor, outdoor, multiuse.

-- goes to Montlake Terrace for shallow water to teach her kids.  There are many people there (it’s packed) from Seattle.

-- Swim Lessons.  To get into swim lessons you have to show up every two weeks for two hours first thing in the morning.

Anne

-- Avid swimmer, lap swimmer/  swims at Green lake in the mornings and part of the Queen Anne masters.

-- more pools in general, outdoor pools too.

Peter

-- His kids swim and have gained so much confidence from it.  Socializing aspect and strength in new environments.

-- Wedgewood members.  Only had to wait about 6 years.  Now wait list is about 10 years.

-- Architect.  Facilities here are terrible here compared to elsewhere.

-- Accessibility.  It’s not possible to take a bus or walk to a neighborhood pool.  Coleman is not accessible.

-- Environmental.  Driving is supposed to decrease when you move into a city.  It would be great to have a project like this set an example in sustainability 

-- Year-round goal:  50 m year-round pool.

-- Synergy with the UW is a great opportunity.  Their program could be a catalyst for support for this project.  An inspiration for the younger generation.

-- would like to learn how grassroots can put something like this together.

The Original Agenda 

· Vision & Goals (short and long-term) for Project Seattle Pools and individuals on our team.  Discuss and agree on broad picture. 
· Review Timeline & Hurdles we face. Chronologically: 
· Get into strategic plan, both round 1 & round 2 
· Get a pool study into the mayor’s budget and approved by City Council 
· Get the word out about the urban planner’s pool planning meetings (once the study has commenced) 
· Communities advocate for particular areas, locations and configurations 
· Identify funding sources for particular sites 
· Organization: Discuss and agree on plan. 
· What has worked and what hasn’t 
· How we break up our to-do list & responsibilities 
· How we communicate within our core team and with other interested people 
· How we leverage existing networks 
· Priorities right now:  Clarify Execution Plan & what’s covered and what’s not 
· Strategic Plan meetings 
· Getting the word out 
· Attendance in at meetings in our own neighborhood 
· Attendance outside our neighborhoods 
· Get support of Community Councils 
· Build support from the Major and the City Council 
· Build our team and a sustainable structure and workload 
· Brainstorming 
